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3. Application 
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Access 
Public - 
Private 

Investment Supplement 



1. Statute 
What does the statute (IC 12-17.2-3.7) tell 
us about the Early Education Matching 
Grant Program? 
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Statute 



Available Funding 

 $2 million pilot program  

Available for two years  

 Funds do not revert 
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Administration 

 Division of  Family Resources within 

FSSA: 

 Develop application process  

 Administer the grant 

 Monitor compliance of  grantee 

 Monitor educational outcomes 
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Eligible Children 

 Four years old 

 Low-income 

 Resident  
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Eligible Applicants 

 Entity (not an individual) 

 Paths to Quality Level 3 or 4 provider 

 180 days / year  

 Use ISTAR – KR assessment 
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Match Funding 

Match Foundations 

Unrestricted 
Funds 

Other 
Nonprofit 
Entities 

Individuals 

For-Profit 
Entities 

Developed by Transform Consulting Group 
Proposed Recommendations for Early Education Matching Grant 

Program 

Supplement 

and not 

Supplant! 



2. Need 
What and where is the need for this 

program? 
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Need 



Indiana’s Young Children 
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268,911  

87,734 

21,933 



Young Children Below 

Poverty 
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Other Programs 

1. CCDF Vouchers 

 40,304 children  

 4,220 waiting 

2. Head Start 

 13,595 enrolled  

 9,422 four year olds 

 257 Head Start Sites 

 58 PTQ Level 3; 37 PTQ Level 4 
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Paths to Quality Level 3 and 4 
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Paths to 

Quality 

Providers Capacity 

Level 3 505 24,137 

Level 4 266 20,879 

Total 771 45,016 

Centers have 

9% or 1,600 

availability. 



PTQ Level 3 Providers 

Paths to QUALITY™ Level 3 Child Care Providers 

by Capacity and Number of Providers

Capacity Color Key (Number of Providers 
in Parentheses):

Source:  Indiana FSSA, Bureau of Child Care, 2013

LAKE

(43)

PORTER 

(7)

LAPORTE

(8)

ST. JOSEPH

(19)

ELKHART

(7)

LAGRANGE

(1) STEUBEN
(4)

NEWTON

(1) JASPER

(0)

STARKE

(0)

MARSHALL

(6) 
KOSCIUSKO

(2)

NOBLE

(3)

DEKALB

(2)

ALLEN

(36)

WHITLEY

(1)FULTON

(2)
PULASKI

(1)

BENTON

(1)

WHITE

(0)

CASS

(1)

M
IA

M
I

(2
)

WABASH

(3)

H
U

N
T

O
N

.
(4

)

WELLS

(0)

ADAMS

(1)

WARREN

(0) T
IP

P
E

E
.

(1
2)

CARROLL

(0) HOWARD

(6)

GRANT

(7)
BFORD.

(3) JAY

(0)

RANDOLPH

(1)

DELA.

(5)

M
A

D
IS

O
N

(6
)

TIPT. (1)
CLINTON

(0)

MONT.

(1)FO
U

N
T
A

IN
(2

)

V
E

R
M

IL
L

IO
N

(1
)

BOONE

(5)

HAMILTON

(19)

PARKE

(1) PUTNAM

(2)

HEND.

(3)
MARION

(70)

HAN.

(10)

HENRY

(5) WAYNE

(11)

UNION

(1)
FAY.

(1)
RUSH

SHELBY (0) 

JOHN. 
(4)

(9)

MORGAN

(1)
VIGO

(23)

FRANKLIN

(2)

SULLIVAN

(0)

CLAY

(4) OWEN

(0) MONR.

(14)

BROWN

(0)

BARTH.

(7)

DECATUR

(2)
DEAR.

(7)
RIPLEY

(3)JENN.

(1)JACKSON

(2)LAWR.

(6)

M
A

R
T

IN

(2
)DAVIESS

(7)

GREENE

(2)

KNOX

(8)

GIBSON

(1)

PIKE

(2)

DUBOIS

(8)

ORANGE

(O)

WASH.

(0)

SCOTT

(2)

JEFF.

(7)

OHIO (1)

SWITZ.

(2)

CLARK

(2)

FLOYD

(13)
HARR.

(0)

CRAW.

(1)

PERRY

(1)
SPENCER

(2
)

WARR.

(7)

VAN.

(19)
POSEY

(4)

0-28 Child slots 

29-87 Child slots 

88-243 Child slots 

244-5,053 Child slots 

Developed by Transform Consulting Group 
Proposed Recommendations for Early Education Matching Grant 

Program 



PTQ Level 4 Providers 
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3. Application 
What is the process to award grant funds? 
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Application 



EEMG Workgroup 

 Multi-disciplinary group of  early education 

professionals  

 No direct conflict of  interest 

 Met three times 
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Proposed Grant Application 

 Release a Request for Funds (RFF) that 

includes the following: 

1. Mandatory Requirements – Pass / Fail 

2. Need - 20 points 

3. Program Design - 40 points 

4. Organizational Capacity – 30 points 

5. Budget – 10 points 

6. Competitive Preference Priorities – extra 5 

points 
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Mandatory Requirements 

1. Meet the Statute Requirements 

2. Program Schedule 

3. Commitment to Monitoring 
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Need Section 

1. Weighted Score 

 Need 

 Availability 

 

 

2. Narrative explanation 
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Program Design 

1. Logic Model template 

2. Outcomes (school readiness) 

3. Curriculum 

4. Screening and Assessment 

5. Targeted Population and Recruitment 
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Organizational Capacity 

1. Organizational History 

2. Organizational Structure 

3. Professional Development Plan 

4. Project Plan 

5. Financial Stability and Controls 

6. Sustainability Plan 
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Budget 

1. Budget table  

2. Narrative justification 

3. Match commitment letters 
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Competitive Preference 

 History of  school readiness outcomes. 

 Experience using assessments  

 Relationship with the local school 
corporation(s) 

 Experience with low-income family 
engagement 

 Combined community match 
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Funding Formula 

1. Propose $6,700 scholarship for each child 

to be served 

2. 1:1 Match is required 

 $3,350 grant and $3,350 match 

3. Cash match is required  

 No in-kind will be considered in the match 

4. Approximately 500 children annually 

served. 
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4. Timeline 
What is the proposed process and timeline 

to award the grant funds. 
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Proposed Schedule 

Actions Time Needed Estimated 

Timeline 

Stakeholder Feedback 30 Days Nov. 30, 2013 

ELAC Approval of  RFF 1 Day Dec. 4, 2013 

Finalize the RFF 2 Weeks Dec. 18, 2013 

Release RFF 1 Day Dec. 20, 2013 

Provide Info Sessions /  Response Time 60 Days Feb. 21, 2014 

Score the Applications 3 Weeks March 14, 2014 

Select Grantees / ELAC Approval 2 Weeks March 31, 2014 

Announce Awards 1 Day April 1, 2014 

Execute Grant Agreements 60 – 90 Days June – July 2014 
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Questions  
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Amanda Lopez 

Transform Consulting Group 
A.Lopez@Transformconsultinggroup.com 

 
Melanie Brizzi 

Bureau of  Child Care 
Melanie.Brizzi@fssa.in.gov  
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